Bauer Highlands HOA 4th Quarter Minutes – 12-1-08

Attendees – Steve Needham, George Kyler, Dave Gorman


Open Forum – 
· Website – Look at improving the “user friendliness” of the website to post items for sale, business that are recommended by other Homeowners.  Basically give it more of a community feel.  Feedback was that it was not conducive to this type of communication.  Dave mentioned he would meet with Kavel to discuss possible solutions.
· Saltzman Development – What and When – What section of the road is being updated first and what are the target dates. 

· Development behind 125th to the East.  Development is a large number of parcels, there are issues between Washington County, Multnomah County and the City of Portland.  Owners of the lots are furious and it sounds like it could be a very long time before anything develops.
· Renaissance Holmes Development across from Bauer Highlands has been delayed at least until 2010.

· Crime – No additional crime since last HOA meeting other than vandalization with Pumpkins in Oct.  (1 car window smashed and 1 car dented with pumpkin) 

Closed Forum - Meeting called to Order by Dave Gorman - 

Committee Updates -




Treasurer – 
· Accounts are current; some operating funds were moved to a CD to generate additional income.  



ARC –
· No new requests.  Homeowner that painted their trim an approved color will be requested to repaint a new color due to the existing color not matching the neighborhood scheme.  This repaint will be at the Boards expense due to the color originally being approved.



Social - 
· Holiday Event Jan 17th – 8-10 homes to hold open houses for a meet and greet in the neighborhood.  HOA to provide some of the food and beverages as well as door gifts.  



Common Area – 
· Committee identified and needs to meet to discuss potential options for the area.  Dates to target – March HOA meeting  Presentation/Feedback, April Special HOA meeting for Approval


Secretary – No Update

Old Business – 



2009 Budget 

· Budget was reviewed and discussed… George motioned for a vote, Steve Seconded that vote and the Budget passed as is for 2009.  Assessments will be mailed Monday Dec 8th, 2008.


New Business -

No New Business
Motion to close meeting by George, Seconded by Steve and Closed by Dave
